National Chung Hsing University
New Full-Time Faculty Member Promotion Deadline Notice
	You have received this notice because you are a new full-time faculty member appointed by National Chung Hsing University (NCHU, or “the University”) on _____/_____/_________(MM/DD/YYYY) and, as such, are required to obtain a promotion by the deadline stipulated in Article 9 of the NCHU Full-Time Faculty Appointment Contract and Article 9 of the University’s Faculty Evaluation Guidelines. Please read the following regulations carefully, sign your name at the end of this document, and return it to the Personnel Department for recordation.
※ Article 9 of the NCHU Full-Time Faculty Appointment Contract
Faculty members shall be subject to an annual evaluation (and re-evaluations, if applicable) in accordance with the University’s Faculty Evaluation Guidelines. Those who fail the evaluation shall be subject to the following disciplinary actions:
1.
Faculty members who fail the initial evaluation will be subject to a re-evaluation. Those who fail the re-evaluation shall be referred to the NCHU Faculty Evaluation Committee for disciplinary action in accordance with the University’s Faculty Evaluation Guidelines. Such faculty members may be subject to a salary freeze or reduction in academic/research subsidies.
2.
Lecturers and assistant/associate professors must obtain a promotion and pass the re-evaluation by the deadline stipulated in the University’s Faculty Evaluation Guidelines. Those who fail to do so shall be referred to the competent faculty evaluation committee for non-renewal of appointment, which shall take effect following approval by the Ministry of Education.

※ Article 9 of the NCHU Faculty Evaluation Guidelines
Each college shall, at its earliest convenience, refer faculty members who fail the re-evaluation to the college- (or center- or office-) level faculty evaluation committee and then to the NCHU Faculty Evaluation Committee for review, the latter of which shall, based on the evaluation results, determine the necessary measures to be taken by June 30. One or more of the following disciplinary actions may be taken, and shall remain in effect until the faculty member in question passes the evaluation:
1.
No sabbatical leave in the following year

2.
No part-time engagements on or off campus in the following year

3.
No part-time teaching at another institution in the following year
4.
No secondment in the following year
5.
5% to 10% reduction of academic research funding in the following year

6.
No promotions or changes of appointment in the following year
7.
No or a reduced year-end bonus in the current year

8.
No pay raise in the current year
9.
Suspension of appointment in the following year

10.Non-renewal of appointment in the following year
Faculty members and old-system teaching assistants shall be subject to non-renewal of appointment after failing the re-evaluation twice. With the exception of those appointed under Article 13, Paragraph 2 of the University’s Regulations Governing the Appointment of Project Teachers and Researchers, all newly appointed lecturers, assistant professors, and associate professors must obtain a promotion by the following deadlines:
1.
Lecturers and assistant professors appointed prior to the formulation of the University’s Faculty Evaluation Guidelines on May 10, 2002 shall be exempt from deadlines for promotion.
2.
Lecturers and assistant professors appointed from May 11, 2002 to May 13, 2005 (inclusive) who are unable to obtain two promotions within 10 years AND who fail two consecutive re-evaluations shall be subject to non-renewal of appointment.
3.
Lecturers and assistant professors appointed from May 14, 2005 to January 31, 2014 (inclusive) who are unable to obtain a promotion within eight years OR who fail two consecutive re-evaluations shall be subject to non-renewal of appointment.
4.
Lecturers, assistant professors, and associate professors appointed on or after February 1, 2014 who fail to obtain a promotion within six years shall be ineligible for a pay raise. Those who still fail to obtain a promotion by the seventh year shall be subject to non-renewal of appointment.
The calculation of years of service in the preceding paragraph shall be based on academic years. Partial years of service (for faculty members who are appointed after August) shall be disregarded. To issue a resolution of non-renewal of appointment for the faculty members described in Subparagraphs 2 through 4 of the preceding paragraph, the competent faculty evaluation committee must convene with at least two thirds of its members in attendance and vote with two thirds of the attending members in concurrence. The resolution shall then be presented to the Ministry of Education for approval in accordance with the applicable administrative procedures. Except for those who pass an evaluation or re-evaluation under Subparagraph 2 above, faculty members who miss the promotion deadline may no longer request a promotion before the expiry of their appointment.
Instead of facing non-renewal of appointment, any newly appointed lecturers, assistant professors, and associate professors who are unable to obtain a promotion under Paragraph 2, Subparagraphs 3 and 4 herein may request an extension of the promotion deadline in accordance with Paragraph 5 herein or apply for a change of appointment to the position of project-based teacher pursuant to Article 13 of the University’s Regulations Governing the Appointment of Project Teachers and Researchers.
Faculty members who experience any of the following circumstances during the review period shall be granted an extension of the promotion deadline as described in Paragraph 2 herein with the approval of the competent faculty evaluation committee:
1.
A two-year extension shall be granted to faculty members who have been pregnant, given birth, or been on unpaid maternity leave, or who hold a certificate of major illness or injury or have encountered a major accident during the review period. Faculty members may only request one extension for each major illness or injury. To receive an extension, faculty members must submit a promotion proposal and the relevant supporting documents. The proposal shall clearly indicate the faculty member’s plans during the extension period.
2.
A one-year extension shall be granted to faculty members whose spouse has been pregnant or given birth during the review period.
3.
Faculty members who are seconded to a government agency, public research institute, state-owned enterprise, or government-funded foundation may be granted an extension of the same duration as their period of secondment. However, if the last day of the secondment falls within a semester, the extension shall only be effective until the end of that semester.
Faculty members who are on sabbatical, abroad for further studies, or on unpaid leave, or who hold a certificate of major illness or injury, are caring for a toddler, encounter a major accident, or experience any of the circumstances described in the preceding paragraph may present the relevant proof to request a deferred (re-)evaluation in accordance with internal administrative procedures.
Under any of the following circumstances, faculty members under evaluation shall be placed under supervision:
1.
The faculty member is more than two thirds into their mandatory promotion period, as described under Paragraph 2, Subparagraphs 2 through 4 herein.
2.
The faculty member received a passing score from the college, but their teaching, research, or service grade falls below the passing threshold described in Article 4, Paragraph 3 herein.
Departments and graduate institutes shall require the faculty members described in the preceding paragraph to submit an improvement plan, which shall be forwarded to the competent college for progress tracking.

	Signatory:　　　　　　        (signature and seal)

Date: _____/_____/_________ (MM/DD/YYYY)


